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MEMORANDUM FOR : Deputy Director (Plans)

W
THROUGH . Acting Chief, DPQ?‘%f /
L
SUBJECT : Draft Paper on Division of Responsibility, NRO
REFERENCE : O0XC-2695, Memo from DD/P, 2h November 1961, to SA/TA/DPD,
re letter from to Dr. Charyk, 11/14/61

1. Attached is a paper which suggests the position we should teke
on the division of responsibilities between the two parts of the National
Reconnaissance Office. I would suggest that you carry on on that note.

2. There have been several discussions in recent weeks between
General Curtin, Col. Martin and Maj. Howard of the Air Force, and
Col. Beerlil and Messrs. Cunningham, Parangosky and Kiefer, separately
or together, all to the point of reaching agreement, or defining areas
of disagreement &s to organization and procedures of the NRC. Out of
these discussions has come Mr. Cunningham's mewo of 17 November, which
describes the SAFUS internal organization and functions and their methods
of communication.

3. There is also & DPD Security Office memo for the record of
22 November which records a staff level preliminary agreement on a
standardized security system for NRO matters. This latter point is
cne of the specific matters discussed in the Secretary of Defense's letter
of 6 September 1961 which establishes the NRO.

Lk, The DOD directive also requires, in sddition to other things,
the establishment of a technical advisory group,which has been done, the
continued use of the establishment of requirements and priorities by the
USIB mechanism,which represents no change from current practice, and the
working out of orgenization and procedures w1th1n the NRO, toward which
the attached paper is directed.
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‘ g;elal Assistant
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DRAFT/EPK : 28 Noyember 1961

DIVISION OF RESPONSIBILITY WITHIN NRO

The National Reconnaissance Office was estab ished by joint
agreement between the Department of Defense and Cehtral Intelligence

Agency through the mechanism of a covert combingtion of certain elements

within the Air Force and within the CIA. Thro gh this combination and
by virtue of the authority granted to the NR by the aforementioned
agreement, this office has thereby been givén authority and responsi-
bility over several ongoing reconnaissancd programs. These programs
are in different stages of development apd operation. They have in

certain cases been instituted, funded shd managed, both technically

end operationally, and protected sec itywise in somewhat differing

fashions.
Ln-crder—that~theextent-of isrupticn..of.these. progrems. can
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office, E‘Lt is the view of the CIA that e changes should be instituted

in management and assignment o responsibility for +thase proc,rams -ﬁ‘m
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#s-a second matte -of-prineiple,-it is the vn.ewA of the CIA

that the working relatibtnships established within the NRO itself and
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the assignment of authority and responsibility between‘th two parts of
the office must remain sufficiently broad and flexible go that new pro-
grams not novw well defined will not be forced into & Pattern of mansge -
ment which would meke difficult the technicel dire ion, funding,
operational control or the security of such programs. |

Finally, in the view of the CIA, the division within the NRO
on funding and technical direction should be’ that thé Air Force eassumes
primary responsibility for all such "whitég activities, that is, pro-
curements which are of extremely large/éé;pe or which require competitive
bidding, or for other reason cannot be concealed from the normel Department
of Defense security system} and tha%fthe CIA will assume primary responsi-
bility for the so-called "black";£¥ocurements, which for reasons of security
must be concealed from 8ll pepféns not knowledgeable of the specific
program involved.

Returning now to th?’ongoing projects mentioned previously,
which the National Recongé;séance Office will direct from here on,
the following specific ﬁzsignments of primary responsibility within
the NRO are reaffirmigz

OXCART: The‘éanagément, technical direction, operational control
and security of pggject OXCART wi1ll remain as it has in the.past under
the primary auspiées of the CIA. The primary responsibility for the

Air Force variants of OXCART will, as they have in the past, be the

primsry concegé of the Air Force. In all matters of mutuel interest
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end specifically on the management of interrelated items Auch as the
development of air frame, of engines, and of mutual com onents, the
project personnel will provide crossflow of informatidn between the
Air Force and CIA with particular attention being {ien-to decisions
made which may have secondary impacts from one p?bgram to &nother.

The project officers within CIA for the basic ?ﬁCART system and within
the Alr Force for the Air Force adaptations wfll be the focal point

/
i
for this information cyoseflow. '

CORONA/ ﬁ’éiﬁ%ﬁ{‘ gg’é\drity aspects of this progrem will
continue as in the past within the framework of the agreed security
system under primery cognizence of C;A. Launch scheduling and leunching,
orbltal and recovery operations wi%i(remain under primery cognizance
of the Air Force. Primary cogni;ﬁice for management and technical

7
direction of hardware aspects will remain within the Air Force for

boosters, orbital vehicles, N%?5X1
end within CIA for photograph&c payloads end nosecones. At a @)

7
suitable time cognizance should shift 29X1

to CIA and stangardized nosecone cognlzance should revert to the Air A .
UJ‘ZL"" 54’ &l Y 21 A‘f»&u-ﬂ-r? -w‘ Lf% Clrur b ,é’,a'& w‘)(?e»(ﬁ(:l'f ot
Forced The CIA will continue p 1m&ry cognizance of operatlonal 2R p R
e fp
planning and control offpayload operstion and target coverage. As

above, the Air Force gnd CIA project officers will be focal points for
crossflow of information within NRO.

SAMOS:: Secu#gty aépects of this activity have been aligned
{
with the procedureé of the a reed~-to uniform security system of NRO.
‘ i
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4pnimar¥;cogniaance_oﬂm$he~ﬁirMForcewferW%he~§mmediatemﬁu%ur
desir&billty of mutual use of certain assets for this project and
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CORONA, particul kiy in the areas of target planning an operations, NRQO

is being explored. I

7
\ No project officers, gs such, are or will

' /
be designated within CIA for SAMOS activities. /1n this case the focal
roints for crossflow of information will be préﬁect officers within the
Air Force and functional staff officers for photographlc and ELINT

/
bayloads and for satellite operations within CIA.

In addition to the projects named above, certain other

§ 25X1
activities, largely of an ELINT nature, will, if continued, fall under NR
/

the cognizance of the National Reconﬁaissance Office.

£
i

’ELese ELINT projects are

7 N
under individual scrutiny in oyder to reach a decision as to desira-

bility of continuance and appropriate division of management "o ,
I3 7, 7 i , ,-" ‘» * ¢
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Project IDEALIST, to;the extent that this activity remains in
s'

being, will continue in all aspects under primery cognizance of CIA,
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A uniform system of security control for all projects felling

under NRO cognizence has been established. This gystem will dictate
appropriate procedures to be used by either Alrforce or CIA security
personnel and is in line with policles established for the security
restrictions which surround highly sensitivé activities of this nature.
The Air Force and CIA parts of the NRO ere being linked by secure

communication facilities for mutual ex;hange of information relating

to NRO activities.
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CIA INTERWAL ORGANIZATION WITHIN NRO

DD/P:
Selected Staff Members
DPD:

Office of Acting Chief
Assistant Chief
Executive Officer

Development Branch
Special Assistant for Technleal Analysis
Administrative Staff
' Security Office
Contracts Staff
Finance
Special Projects Branch
Communications
0sSI:

Deputy Asst. Director (ELINT Matters)
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